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As we reflect on another year of service at the North End Community Health Centre, I am

filled with immense pride and gratitude for the resilience, dedication, and passion

demonstrated by our team, partners, and the community we serve. The theme of this

year's Annual Report, “Health with Dignity" reflects our commitment to fostering equity,

inclusion, and innovation in all we do. Together, we are working to create a healthier, more vibrant
community, particularly for those most impacted by systemic barriers.

In 2023/24 we were in our final of implementing our five-year strategic plan, developed in partnership
with our Board, staff, and community. This plan reflects the core pillars that guide our mission:

Leadership Through Meaningful Conversations

At NECHC, we believe that true leadership emerges from authentic dialogue and a commitment to listening. By fostering
conversations that matter—whether with our clients, staff, partners, or community—we create a future built on shared
understanding and trust. Leadership for us means giving voice to shared concerns, empowering those we serve, and
ensuring that every decision reflects the collective wisdom of our community. These conversations drive innovation,
deepen connections, and help us build a healthier and more equitable future for all.

Outcome-Driven Care

At NECHC, we are committed to measuring our impact to ensure the best possible outcomes for those we serve.
By leveraging data and feedback, we continuously improve our services, ensuring that every program—from
housing support to harm reduction—is effective, equitable, and responsive to community needs. Outcomes matter
because behind every statistic is a story, a life improved, and a future made brighter.

Community Engagement
Collaboration is integral to our work. The challenges facing our community—poverty, homelessness, addiction, and mental

health struggles—require collective action. By forging strong partnerships, we amplify our impact and ensure our programs
remain responsive and effective.

Service Delivery
NECHC has a proud history of breaking down barriers to care. From introducing supportive housing programs like
The Overlook to expanding harm reduction services, we are constantly reimagining how to meet our

community’s needs. This dedication to innovation keeps us at the forefront of addressing the social determinants
of health.

Advocacy
Advocacy is central to our mission. Whether through policy engagement or community outreach, we work to address the
systemic factors that perpetuate poverty and inequality. Our commitment is to not only provide care but to ensure dignity
and equity for all.

The past year has seen record levels of poverty, homelessness, and mental health crises, but it has also revealed the incredible strength of our
community. These challenges remind us why we do this work: to create safe, accessible spaces where everyone can access the care and
support they need. Together, we are reshaping what health care means—rooted in compassion, driven by equity, and guided by our belief in
the power of human dignity.

This coming year, the North End Community Health Centre will embark on the development of a new strategic plan to guide our work for the
next five years. This process will build on our mission, vision, and values while drawing inspiration from the voices of our community, staff, and
partners. By engaging in meaningful conversations and focusing on shared goals, we will chart a path forward that addresses the evolving
needs of our community and strengthens our ability to provide equitable, innovative care.

We look forward to sharing the outcomes of this work in next year's Annual Report as we continue to reflect on our progress and the impact
of our shared efforts.

Thank you for your trust and support.

Marie-France LeBlanc
CEO, North End Community Health Centre
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A Note From the Board Chair

What inspires me most about the North End Community Health Centre is our unrelenting commitment to addressing the root
causes of poverty, homelessness, and inequity. NECHC is more than a health centre—it’s a lifeline for so many in our community.
Our work is driven by a deep sense of compassion and a determination to create lasting change. Whether it's providing stable
housing for those experiencing chronic homelessness, addressing addiction through harm reduction programs, or supporting
mental health through accessible care, NECHC embodies what it means to care for the whole person.

This year has brought both challenges and achievements, but through it all, we have remained steadfast in our mission and
values. Together, we are building a healthier, more equitable future for all.

Looking ahead, 2024/25 presents an opportunity to reaffirm our mission and reimagine our future through the creation of a new
strategic plan. This collaborative effort will shape the next chapter of NECHC's story, ensuring we remain steadfast in addressing
the root causes of poverty, homelessness, and health inequities.

We are eager to share the results of this important work next year, confident that our collective commitment to innovation,
equity, and dignity will guide us toward even greater impact.

It is an honor to serve as Board Chair and to support the incredible work being done every day at NECHC.

Michael Sherwood
Board Chair, North End Community Health Centre

Spotlight: The Overlook - More Than a Roof

At the North End Community Health Centre (NECHC), we believe that health is dignity and that
housing is health. Through our programs, we are redefining how we approach health care by
addressing not only physical needs but also the emotional and psychological ones. This case
study explores the profound impact that housing can have when paired with holistic support
systems, as demonstrated by one resident’s journey at The Overlook.

The Overlook is one of 16 properties managed by NECHC, providing housing to nearly 200
individuals who have experienced chronic homelessness and mental health and addiction.
However, the innovation lies not in the buildings themselves, but in the integrated care we offer.
Each resident at The Overlook has access to wraparound health care, mental health supports,
safe supply and community-building initiatives that foster stability, belonging, and dignity. This
comprehensive approach embodies our belief that true health begins with more than just shelter

The Overlook Exterior

—1t begins with care, choice, and community.

A Resident’s Journey

When one resident arrived at The Overlook, his story mirrored those of
many experiencing chronic homelessness. He had lived on the streets
for years, caught in the grips of severe addiction. The cycle seemed
inescapable. But upon moving into The Overlook, change became
possible.

With the stability of a safe, supportive home, he began to engage with
NECHC's dedicated team. Over the course of a year, he attended
counseling sessions, built trust with staff, engaged in safe supply and
gradually started believing in the possibility of recovery. It wasn't an
easy journey, but the steady presence of a supportive environment
and health supports allowed him to regain control of his life.

After over a year at The Overlook, he felt ready to take the next step.
Today, he lives in one of the buildings we manage and acts as a peer
support to our tenants - a testament to what stability and support can
achieve.

902-420-0303

The Bigger Picture

This resident’s story is extraordinary, but it's important
to acknowledge that such outcomes are not universal.
Many residents will continue to need long-term
support, and success often looks different for each
individual. For some, it's simply staying housed and
safe. For others, it's finding a sense of belonging in a
community that values their dignity and worth.

What stories like this demonstrate, however, is the
transformative power of housing as a health
innovation. A safe place to live provides more than a
roof—it lays the foundation for recovery, stability, and
growth. At NECHC, this is what we mean by “health
with dignity.”

2131 Gottingen Street, Suite 500

www.nechc.com

Halifax, NS B3K 5Z7



NECHC by

Numbers

NECHC STAFF

3 Occupational Peer Housing
PRIMARY HEALTH Therapists Support Workers
1 Physiotherapist Dietitian
Nurse . o
8 Practitioners Dietetic Aide
16 Registered Safer Supply
Nurses Support Worker
Case Managers DEI Advisor

Health Case Mental Health

Worker Clinicians
Intensive Case PAUSE Program
Managers Administrator

i Indigenous Cultural
Physicians Support Coordinator
End of Life Care

Coordinator Dental Assistant
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Social Workers Dental Hygienists

Harm Reduction
32 Housing Workers 48 Support staff

Supported Housing HOUSING

Indigenous
35%

Black

Gender Diverse 17%

Number of Locations 8% Individual Units



Revenues

FINANCIALS

Other
Rentallncome  5,5% msl
.8% 12.3%

All Other Grant Funding
9%

Expenses by
Department

Association

Programs 13.4%

Dept of Community Services / AHANS
15.8%

345%

Clinic
123%

MOSH
8.8%

Housing
335%

Physicians
9.2%

Dental Capital
23% 4.6%

Thank you to Our

Supporters

3M Dalhousie University

ABEL Dent Doctors NS

Affordable Housing Association of Dora Construction

Nova Scotia Exit Metro

Ambassatours Faculty of Dentistry Dalhousie
Atlantica Mechanical Friends of the North End
Bank of Nova Scotia Good Food Organization

Bell The Gordon Foundation for Children
Boyne Clarke and Youth

Brokerlink Henry Schein

CBRE Jim Kimber Construction
Changemakers J&W Murphy Foundation
Citadel Investment Group KPMG

Crombie Margaret Casey

Our Organizational
Core Values

NS Health / OAMH

Expenses by

Type

Facilities costs
8.8%

Direct and Indirect costs
15.3%

Program costs

127% Salaries and Benefits

eastlink

-7 TELUS

McInnes Cooper

NS Department of Health and Wellness
NSLC

Ocean Contractors

Oral Science

Parkwood Homecare

Pink Larkin

PPG Architectural Coatings

RBC

Steele Auto Group

TD Commercial Banking

United Way

Ultramar (Parkland Fuel Corporation)
The Windsor Foundation

We support health and well-being in our community through equitable, inclusive primary health care, education and
advocacy in an environment in which people are treated with respect and dignity.
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Respect Innovation Community

902-420-0303

www.nechc.com

Excellence
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Compassion

2131 Gottingen Street, Suite 500
Halifax, NS B3K 527




